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About the company

Founded in the mid-19th century, this company is a global leader in
professional services, helping clients across a wide range of industries to
achieve and sustain success. It offers audit, consulting, financial advisory, risk
management, and tax services through its network of professionals located in
more than 150 countries.

Known for its commitment to delivering quality, innovation, and excellent service,
the company employs over 300,000 professionals dedicated to making an impact
that matters for their clients, their people, and society. They strive to lead the
profession by setting high standards, fostering an inclusive and ethical culture,
and driving positive change through corporate social responsibility initiatives.

With decades of experience, the company provides insights that help clients
manage complexity and face the future with confidence. It is proud to serve four
out of five Fortune Global 500® companies and thousands of other clients who
trust it to provide solutions to their most complex challenges.



Case Study

BACKGROUND

A global consulting firm was facing challenges managing
over 10,000 users within their WorkSpaces environment
and sought to enhance visibility and reporting
capabilities. Despite having an in-house solution, AWS
recommended exploring a more efficient alternative to
manage and optimise WorkSpaces utilisation.

CHALLENGE

The primary challenge involved streamlining WorkSpaces
management, improving reporting functionalities, and
significantly reducing annual licensing costs, all without
compromising the operational efficiency of the firm's
extensive WorkSpaces environment.

SOLUTION

Nuvens, introduced by Amazon, implemented WorkSpaces
Manager to address the firm's challenges. This suite of
tools offered detailed insights into WorkSpaces utilisation,
identifying underused or inefficiently allocated resources.
By distinguishing between actively used WorkSpaces and
those that were not, Nuvens was able to right-size the
WorkSpaces requirements, adjusting capacities based on
actual needs. This adjustment ranged from reducing
WorkSpaces from $85 to $55 for underutilised ones.

WHY NUVENS?

We specialise in Amazon
WorkSpaces and AppStream 2.0
as a trusted AWS Advanced
Partner, assisting clients in all AWS
regions with the migration of their
desktops and applications to the
AWS Platform. Using Amazon
WorkSpaces Manager, you can
automate, deploy, and manage
your remote workforce from
anywhere in the world.

RESULTS

The adoption of WorkSpaces Manager led to a
substantial reduction in WorkSpaces from 12,000 to
under 10,000, realising savings of over six figures per
month. Furthermore, the firm achieved a more efficient
WorkSpaces environment that can be dynamically
adjusted to meet changing requirements, ensuring
ongoing cost efficiency and optimisation.

FUTURE OUTLOOK

The consulting firm is now equipped to autonomously
monitor and optimise their WorkSpaces environment,
with the scalability to adjust according to future needs.
The partnership with Nuvens has set a new benchmark
for the firm to maintain operational efficiency while
exploring growth opportunities.
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